
    

 

PS Project Support

CM Contract Manager

ED Executive Director

CFO Chief Financial Officer

OCR/OSP Office of State Procurement

SOS Scope of Services

DNR Department of Natural Resources

CPRA Costal Protection and Restoration Authority

RSIQ Request for Proposal

BA22 Budget Authorization Document

AS-IS Professional Services Rev 6.18.16

Timeline Average timeframe:  14 Calendar Days 30 Calendar Days to Bid Closing
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Request Form & 
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SOS 

Executive 
Approval 
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Approval 

Funding 
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Assembles Draft 
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Package 

CM Receives 
Notification of 

Advertisement Package 
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Uploads 
Questions and 
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Proposers 
Questions  
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Package 

Approve Draft 
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Final 
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Letters 

Executive Director 
Confirms 

Recommendations 

Executive Director Signs 
Notification Letters 

Yes 

No 

Final 
Notification 
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Final 
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Successful Proposer, 
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Schedule Via Email 

Receives all Proposer Rate 
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Vendor Rate Schedule As 

Needed 

Modified Proposer 
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Modified Rate 

Schedule 
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Approves 
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No 
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Signature  
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Director 
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Contract 
Package 
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Contract to 
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Proposers for CFO 
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Reviews 
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